DIRECTOR’S INTRODUCTION

1. Fostering European Belonging in Challenging Times

The year 2025 will likely be remembered as a year of heightened tensions and heightened expectations.
It was a year in which Europe was confronted not only with geopolitical power shifts, but with something
far closer to the mission of the European Cultural Foundation (ECF): a struggle over belonging, identity,
and what citizens expect Europe to stand for.

In this charged environment, our founding
mission - to foster a shared European
sentiment - proved as urgent as at any point
since 1954. What we saw throughout 2025 is
that sentiment has become both a strategic
resource and a strategic vulnerability. It
shapes trust in institutions, resilience in
uncertainty,and the willingness of people
across Europe to engage, cooperate, and
imagine their future together.

This year also reminded us of the need for
adaptability. Rapid changes across Europe re-
quired us to respond quickly while remaining
committed to our long-term goals. Commu-
nity-rooted initiatives once again showed

2. Key themes
of the year

Adaptability was essential
as Europe changed rapidly.

Communityrooted cultural
initiatives proved most resilient.

Culture acted as a counterforce
to fragmentation, creating
spaces for dialogue.

Collaboration remained
central to all of our work.

the greatest resilience, demonstrating that
meaningful cultural impact happens when
local actors have ownership and the freedom
to shape their own work.

Cultural activity continued to serve as a vital
counterforce to fragmentation, creating and
sustaining shared spaces for dialogue and

connection in times of increasing polarisation.

We recognise the importance of supporting
initiatives that have proven their value and
require sustained backing to grow. And in all
areas, collaboration proved indispensable.

Against this backdrop, our work focused on
practical progress, new partnerships, and

strengthening the cultural infrastructures that
connect Europeans in their everyday lives.

The strategy we launched in 2025 has
provided a framework and a strong sense of
direction: strengthening pro-European digital
narratives, supporting a culture of solidarity,
advancing our work in Ukraine, and connect-
ing libraries as a European Social Network.

Thank you for your continued trust and sup-
portin 2025. We truly appreciate it and never
take it for granted.

André Wilkens
Director, European Cultural Foundation




4. Governance

Honorary President
HRH Princess Laurentien of the Netherlands (NL)

Supervisory Board Members (as of 31 December 2025)

chair Gerry Salole (UK)

Vice-Chair Igno van Waesberghe (NL)

Member, Chair Finance Committee Rob Defares (NL)
Members Carlos Almela (SP) (from 24 November 2025),
Florian Dautil (F), Esra Kiiciik (D),

Aleksandra Przegalinska (PL) (from 24 November 2025),
Andrea Silvestri (1), Catarina Vaz Pinto (PT),

Rana Zincir Celal (TR/CY)

The Supervisory Board met twice in 2025
(June and November). Its work focused on:

- Reviewing finances and investment strategy

- Strengthening partnerships across Europe

- Developing new endowmentraising strategies

- Approving the 2024 Annual Report, 2025 budget
update, and 2026 work plan and budget

Two new members joined the Board:
Carlos Almela and Aleksandra Przegalinska.
One member, Catarina VVaz Pinto, had her term renewed.

5. Programmes

Our programmes, partnerships, and advocacy
place culture at the heart of Europeans’ better
understanding of one another, working together,
and taking collective action on the issues shaping
their communities and Europe. 2025 marked the
start of a new strategy built around four clusters:

*  Culture of Solidarity

* European Digital Citizenship
* Libraries for Europe

* Philanthropy for Europe

Across all programmes, ECF:
» Supported initiatives in 31 countries
* Issued grants through open and targeted calls
* Prioritised climate awareness, diversity, and
equality
» Strengthened EUfunded partnerships (e.g.,
BUDDIES, Display Europe, Creative Europe
schemes)

Libraries for Europe

Libraries can be seen as an original European social network

- they are curated, public, safe spaces where people of all

kinds of national and cultural backgrounds and ages meet. By
connecting libraries across Europe, we are supporting the idea
of a large European social network rooted in solidarity, shared
spaces and everyday encounters. This network brings millions
of people together across borders, languages, and backgrounds,
and informs our advocacy for structurally funded European
library programs and exchanges.

We position libraries for a European purpose in different sectors
and policy arenas and help them to connect across borders as a
crucial European social infrastructure. To this end, we invested
in research and development and collaborated with public,
private, and civil society partners, to jointly highlight the work of
libraries as key drivers of social, digital, and green transforma-
tions in Europe.

HIGHLIGHTS:

. Expanded The Europe Challenge with 60 participants from
26 countries.

. Held regional summits in Italy and London.
Involved over 320 professionals from more than 32 coun-
tries. Their initiatives are estimated to have had a positive
impact on around 80,000 people in communities across
Europe.

»  Secured Erasmus+ funding for BUDDIES.

. Contributed to the preparation of a report by the Open
Method of Coordination expert group on the role of public
libraries, set up by the European Commission.


https://www.domoculture.com/
https://www.culturalemergency.org/
https://dutchculture.nl/en
https://princeclausfund.nl/

European Digital Citizenship

Digital spaces are where Europeans increas-
ingly meet and engage with one another.
They influence how opinions form, how
power is questioned and how belonging is
experienced. When these spaces are driven
by commercial or political pressure, trust
fractures and voices disappear.

European Digital Citizenship works to keep
Europe’s digital public space open, fair and
accountable. It also contributes to a digital

public sphere in which democratic participation can grow and coop-
eration across Europe remains possible. European Digital Citizenship
connected infrastructure, public debate, and civic engagement

across Europe.

HIGHLIGHTS:

. Display Europe grew as a multilingual, publicvalue media

platform.

*  The Council for European Public Space advanced ideas for a

European public news infrastructure.

. ECF contributed research to the Trusted European Media Data

Space (TEMS).

. Participated in the Public Spaces Conference on democratic

digital futures.

Culture of Solidarity

Democratic life is practised in everyday places where people meet,
work together and take part in public life. When polarisation grows,
resources shrink, or independent voices come under pressure,
these spaces become fragile, yet more important than ever. Culture
of Solidarity supports civil society and cultural actors who keep
shared spaces open, connect communities and sustain public life
in challenging conditions. What is learned through this work also
feeds into the European Cultural Foundation’s public policy and

advocacy efforts.

HIGHLIGHTS:

. Completed a major internal review of the initiative.
Launched a new fiveyear strategy with three components:
project calls, donor collaborations, and agile funding.

. Secured €2 million EU cofunding for Culture Helps Solidarity, a
programme that empowers Ukrainian arts and cultural profes-
sionals to sustain creativity, resilience, and community connec-

tion during and after the war.

*  Supported donor alliances such as Civitates, a pooled phil-
anthropic fund that brings together more than 25 foundations
to strengthen democracy in Europe; the Alliance for Socially
Engaged Arts, which pools resources, builds networks, and
strengthens advocacy to elevate the role of socially engaged arts

across Europe.

*  Together with the German Federal Cultural Foundation and
the Federal Agency for Civic Education, we launched a new
programme entitled LOKAL for Culture & Public Engagement.
LOKAL focuses on cultural institutions in towns and regions with
fewer than 100,000 inhabitants. and Foundations4Ukraine.

. ECF concluded legacy programmes such as The European
Pavilion, Generation Europe, Vaha Cultural Safe Spaces and
ended the long-term engagement with the EU Cultural Relations

Platform consortium.

Philanthropy for Europe

Across Europe, cultural and civic organi-
sations are building participation, dialogue
and social cohesion. Yet only a small share
of philanthropic funding is directed beyond
national borders. Philanthropy for Europe
shifts from isolated funding to shared re-
sponsibility. We convene foundations, public
actors and partners to exchange knowledge,
align priorities and develop joint approaches
to supporting cultural and civic initiatives.

6. Public Policy

Europe’s biggest cultural and democratic
challenges cannot be addressed by projects
alone; they require supportive public systems.
Policy shapes how culture is funded, how dig-
ital spaces are governed, and how solidarity
can grow across borders. To build a stronger,
more connected Europe, good ideas must
influence the rules and institutions that affect
us all. In 2025 ECF'’s advocacy focused on:

. The Cultural Deal for Europe, which reached major milestones

with many of its campaigning demands finding its place in the
EU Commission'’s ‘Culture Compass’.

. Influencing the next EU budget (2028-2034) and the new EU

cultural strategy.

. Promoting increased EU investment in culture, civil society,

and democratic infrastructure.

. Publishing the European Sentiment Compass 2025, which

gained widespread attention in international media with more
than 250 articles across 40 markets.

*  Supporting two research projects by BIG Europe: ‘Europe in

Time and Space’ and ‘Handing over the Mic’.

*  Concluded the EUfunded CrAFt project.

8. Operations

In 2025, we formally established a new Development & Partner-
ships unit, which consists of a dedicated team that focuses on
conceptualising and developing EU co-financed projects and
pan-European partnerships within all ECF
Programmes and supports their inception and
implementation in coordination with other
ECF departments and external partners.

We re-organised, reviewed, and transferred our
historical archives dating back to 1954 to the
Historical Archives of the EU in Florence, and
we initiated partnerships with other EU histori-
cal institutions to support the interpretation of
materials from the ECF archives.

We strengthened our digital systems, and
introduced an internal Al policy.


https://culturehelpssolidarity.eu/
https://civitates-eu.org/
https://www.allianceforsociallyengagedarts.org/
https://www.allianceforsociallyengagedarts.org/
https://www.kulturstiftung-des-bundes.de/lokal-programme
https://foundations4ukraine.net/
https://culturaldeal.eu/
https://culturalfoundation.eu/stories/belonging-identity-and-the-battle-for-europe-the-european-sentiment-compass-2025/
https://big-europe.eu/

9. Interaction with Stakeholders and Strategic Memberships

ECF engages closely with:

. Donors and funders, including the VriendenLoterij and
Nederlandse Loterij (via het Cultuurfonds), the European
Commission, governments, and foundations.

»  Grantees, who are supported not only financially but also
through networks, visibility, and opportunities to collaborate.

. Partners, who are featured on ECF's Community Map and often
participate in multiple ECF initiatives.

. Regular communication, transparent reporting, and strong
relationships are central to ECF's stakeholder approach.

10. Allocation of Activities

ECF is a member of a number of philanthropic, policy, and civil
society membership organisations that share our vision and
values, provide important knowledge and networks, and help us
to achieve our mission and goals. These are:

Culture Action Europe (CAE)
EDGE Funders Alliance

EIT Culture & Creativity

Europa Nostr

European Heritage Alliance 3.3
European Policy Centre (EPC)
Friends of Europe

New European Bauhaus

On-the-Move

Philea and its Arts and Culture
Catalytic Network (which ECF chairs)

Dutch philanthropy networks FIN

Goede Doelen Nederland

Income, expenditure and leverage ECF receives funding from various
sources, including the European Commission, various public organ-
isations, governments, non-profits, Dutch lotteries, and individual
donors. Contributions from Dutch lotteries are managed through het
Cultuurfonds. A detailed overview of all funding sources can be found
in the Foundation’s annual accounts.

Income 2020-2025 Income before securities and interest
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Total expenditure 2025: €6.878.646

ECF overhead

ECF in house
projects and
programmes

€3.337.408

441 %
€3.036.300

Activities others
(funded by ECF)

94,6% was spent on in-house projects and programmes
and funded activities by others.

ECF Budget and Leverage 2025

ECF core funding
+ direct partner coM
+ indirect partner contributions €15.937.819
+ leveraged impact through progr

(estimate)

D il
ECF core funding // € 6.595.755

+ direct partner contributions
+ indirect partner contributions

€5.375.772

ECF core funding
+ direct partner contributions
(including EU, foundations)

ECF core funding

Leverage ECF's Core Activities: € 6.259.103

Net contribution
by ECF

Funding by
partner to ECF

Directly contributed by
partner to project

For every 1 euro contributed by ECF, external parties have contributed
€ 2,94 to ECF’s core activities



https://www.culturalfoundation.eu
https://culturalfoundation.eu/wp-content/uploads/2026/07/ECF_Annual-Report-2025.pdf

