FAQs for the European Cultural Foundation's 2025 — 2029 strategy

What does ECF want to achieve?

ECF’s mission is to strengthen a European Sentiment. By supporting initiatives that foster dialogue,
collaboration, and shared experiences, ECF helps build a sense of belonging across the continent.
Through its work, ECF builds on shared European values like democracy, dignity, and freedom by
fostering connections through culture. By creating spaces for dialogue and collaboration.

What does ECF do?

ECF empowers cultural and civic initiatives to foster solidarity and connection across Europe. ECF
ensures culture plays a central role in Europe’s future by running programmes like the Culture of
Solidarity Fund, which has enabled cross-border collaborations addressing shared challenges, and
the Europe Challenge programme for community libraries. We advocate for culture in EU policies
and promoting initiatives that ensure free and safe digital citizenship.

What is ECF’s definition of culture?

For ECF, culture is a shared space for connection, dialogue, and reflection. It encompasses artistic
expression and societal processes that promote inclusivity, critical thinking, and the defence of
values like human dignity, freedom, democracy, equality, rule of law, and human rights. Culture, in
this sense, is a tool to build bridges across communities and inspire collective action.

What is the definition of Europe?

ECF defines Europe broadly, encompassing all 46 member states of the Council of Europe, not just
the European Union. This inclusive approach allows ECF to foster cooperation across diverse regions
while engaging critically with the EU as a central actor in shaping Europe’s future.

What is a European sentiment?

A European sentiment is the shared sense of connection, solidarity, and mutual trust among
Europeans. It reflects the belief that, despite differences, people across Europe are united by
common values like democracy and freedom. Strengthening this sentiment is at the heart of ECF’s
mission.

What is the budget of ECF?

Over a five-year period, ECF operates with an estimated budget of €44 million, with plans to
leverage additional resources to reach €80 million through co-funding and partnerships. This budget
supports initiatives like the Culture of Solidarity Fund, The Europe Challenge, advocacy programmes,
and collaborations across Europe.

Where does the funding come from?
ECF’s funding comes from diverse sources, including:
1. Lottery funding;
2. EU co-funding (occasional) and other public sources;
3. Contributions from philanthropic foundations;
4. Income from a securities portfolio;
This funding supports ECF’s mission to foster solidarity and connection across Europe.

What is success?

Achievements like the Culture of Solidarity Fund, which has supported numerous local and cross-
border initiatives, or The Europe Challenge that supports community libraries, exemplify how ECF
measures success. ECF evaluates success through criteria like relevance, ambition, creativity,

European
Cultural
Foundation



accessibility, and sustainability and we do our own aggregated research, the annual European
Sentiment Compass.

We are committed to evaluation, not for the sake of it, but to learn, improve our initiatives, and
increase our impact. We are keen to learn from our programmes and partnerships and to share the
results with our community and in the broader European context.

Is ECF part of the EU?
No, ECF is an independent foundation. ECF operates autonomously and critically engages with the
EU to advocate for the role of culture in shaping Europe’s future.

Is ECF political?

ECF is not partisan and engages in policy advocacy to ensure culture remains a priority on EU and
national agendas. Its mission is to uphold European values and challenge policies that undermine
democracy, solidarity, and cultural inclusion.

Who works for ECF?

ECF employs a culturally diverse team of professionals, including cultural programme managers,
policy advocates, communicators and operational experts. The organisation fosters an inclusive work
culture that encourages collaboration, innovation, and continuous learning.

Who decides?

ECF is governed by a Supervisory Board, composed of experts who ensure alignment with its mission
and strategy. Daily operations are led by the Director and supported by a professional team.
Decisions are guided by principles of transparency, inclusivity, and accountability.
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